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Application Case 8.5 questions
1. How can social network analysis be used in the telecommunications industry?
Social network analysis is useful in the telecommunication industry in several ways. It helps the telecom industry counter the market challenges posed by free products offered by other companies in the market. The telecommunications firms in the Telcom industry have invested a considerable effort in a quest for constant customer analysis efforts of customer preferences and customer behaviors. There are several ways in which this data applies to telecom firms. One, they find the products and services that interest their customers most. Secondly, they gain a better understanding of how their products are used. 
Once the telecom companies have the market data through social network analysis, they can easily listen and consider the wants and needs of their customers. Therefore, they will help the telecommunication companies to develop communication plans, the prices for their products, and the product characteristics that can be tailored to meet individual customer needs. Social network analytics are applicable to the call records which already exist in the database of the telecommunication companies. It involves data analyzed through social network analytics metrics, which include degree, influencers, density, centrality, and betweenness. Therefore, SNA is useful in solving the market challenges faced by telecommunications industry players. 
2. What do you think are the key challenges, potential solutions, and probable results in applying SNA in telecommunications firms?
The methods of social network analysis tend to fail in predicting the trends in behavior for high technology companies as a result of the fast-changing industry trends. Dynamic markets pose challenges to the market players every day, thus demanding a lot of attention from the companies. Due to the widespread use of free internet techniques and tools such as video conferencing tools, VoIP such as free phone calls with the US offered by Google Voice, and skype, telecommunication companies are facing a lot of challenges in the market. These free services given to customers by other technology companies tend to change the behavior of customers and make it hard for them to purchase the expensive products offered by telecom firms. The only way to ensure their competitiveness in the market is through making the right decisions and optimizing the utilization of their limited resources. Telecommunication industries are forced by market pressures to become more innovative. Their marketing departments must tailor products with features that make them unique in the market. Through the use of social networking analytics, telecom companies can manage churn and enhance the cross-sell and technology transfers, as well as managing their viral campaigns. Additionally, they can identify their customers better and end up gaining competitor insights in a better manner. 
Application Case 8.6
1. How did C3 Presents use social media analytics to improve its business?
The company decided to contract Cardinal Path to design and implement a solution based on an already existing implementation of google analytics. The company deployed a combined and customized campaign tagging, event tracking, custom variables, and complex implementation, as well as a configuration, got enacted to enhance the tracking of each outlet of social media sites. 
Firstly, campaign tagging involves the process that allows an individual to add tags to website links for the purpose of enhancing market campaigns. When the links are clicked, the campaign information is sent directly to Google Analytics (Waisberg, 2015). In that case, C3 Presents was able to determine the marketing that drove the most traffic, thus analyzing its marketing approaches, and improving their efforts in marketing through analysis. Secondly, through event tracking, which is one of the best google analytic useful features, C3 Presents was able to record interactions with its website elements, which are not tracked as standards in the Google analytics. On the other hand, custom variables include custom name-value pairs that can assign an individual to the page view through the JavaScript Tracking API and thus visualizing each custom variable’s conversations and visits (Waisberg, 2015). Through these approaches, C3 Presents used social network analytics to develop its business. 
2. [bookmark: _Hlk45080830]What were the challenges, the proposed solution, and the obtained results?
C3 Presents applied social media extensively to do publicity of the lollapalooza event. They needed to know if it was functioning. The company had several questions which it was seeking for answers. These questions included; Which fans are using social media and sharing content? What social media is being used the most, and how? Are visitors that interact with social media more likely to buy a ticket? Is social media driving more traffic to the site? Is that traffic buying tickets? The company implemented its systems using the Cardinal path. Through that implementation, they gained insights that helped them to quantify their social media investment return. For example, the uses of their social media applications on the website had double-spending compared to that of non-users. Also, they indicated that over 66% of traffic on social media sites such as MySpace, Twitter, and Facebook, was due to an app sharing and lollapalooza messaging with fans on the platforms. Also, there was a significant improvement in the fan engagement metrics across all the board due to social media applications. Despite the company encountering different challenges, the benefits are more. 


Application Case 8.7
1. How did eHarmony use social media to enhance online dating?
eHarmony began the application of Sales Marketing Cloud to enhance their need for listening to conversations in the brand, and also as well as in the keywords such as the first date and lousy date. E harmony also used its fakebook pages, and twitter handles to establish a connection with members, sharing of success stories. The main stories shared within these social media sites included wedding videos, engagements video. They also answered questions posed by members seeking advice in dating. 
Through the use of these social media strategies, eHarmony became conversant with ways of tracking subscriptions from social media. Also, they have improved their response time in online dating sites. The company has an 84% response rate track record in every two hours to customers who reach out on their social media platforms (Dua, 2016). Through these aspects, their following in social media had hiked within the past few years by more than 50,000 clients on Facebook, according to data from Unmetric, a social analytic firm (Dua, 2016). 
eHarmony is expanding its social media reach to reach more customers. According to the company, there is a growing demand for online dating due to increased Facebook signups. Therefore, the use of social media will see their sales rise when the strategies set are utilized well.
2. What were the challenges, the proposed solution, and the obtained results?
The eHarmony team saw that social media gave them a chance to dismiss all the myths and misconceptions as well as perceived notions that people have concerning online dating, and more specifically, the company wanted to have fun with their customer’s social media presence. Through the use of social media, the company was able to assist in educating and creating awareness of the advantages of online dating. These platforms have helped eHarmony to build a robust and loyal online community. The company has established a social media team consisting of eight members of staff. The roles of these staff members include responding to social posts and interactions within site, helping the company to reach out to new and existing clients. These employees respond to thousands of posts made on the website every week. 
Through the steps they have taken, eHarmony is planning to begin the creation of Facebook applications to celebrate the success of its members while creating videos that show some of the common dating mistakes that people make. It’s a way of sensitizing their customers. However, they can’t achieve all these solutions and strategies without making the right moves and embracing hard work to ensure that all their members are happy. 
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